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6.3: Faculty Empowerment Strategies



IBSAR School of law has Effective welfare measures for teaching and non-teaching staff in a law institution which is crucial
for ensuring the well-being, job satisfaction, and overall productivity of the workforce. These measures demonstrate an
institution's commitment to its employees and contribute to a positive work environment. Here are some key welfare
measures often implemented in law institutions:

Competitive Compensation:
Institute provides competitive salaries and benefits to attract and retain qualified teaching and non-teaching staff. Institutes reviews
Regular salary and adjustments is a part of the compensation package.

Healthcare Benefits:
Institute offer comprehensive health coverage for employees by giving them free treatment by Medical/paramedical faculties of
other department of institution who are well qualified doctors. Our MPT doctors give physiotherapeutic treatment, providing
exercise therapy, Electrotherapy where BAMS doctor treat the staff by consultation. Institute has first-aid treatment facility as well. 
 
Leave Policies:
College ensure that staff have access to generous leave policies, including vacation days, sick leave, and personal leave, Maternity
leave, Paternity leave, Menstruation leave. This helps them maintain work-life balance and deal with personal matters.

Professional Development:
College support continuous learning and development by providing opportunities for staff to attend conferences, workshops, and
further their education. College encourages participation in legal training programs.

Flexible Work Arrangements:
College implements flexible work arrangements, such as remote work options or flexible hours, to accommodate individual needs
and circumstances.

Childcare and Family Support:
Institute allows to faculty to bring their child into institution if they have any problem taking care and maintaining office-family
balance. Institute has child care facility and toys for children’s.

Mental Health Support:
College Promote mental health support and well-being by providing access to counseling by doctors who is in other department in
college who conduct stress management programs, and resources for managing workplace stress.

Legal Assistance:
Institute provides legal assistance or consultations to staff members when they face legal issues or need legal advice by legal
advisor of institute.

Transportation Services:
College provide free transportation services for staff who commute long distances to the institution like from station to college or
college to station

Safety and Security Measures:
Implement measures to ensure the safety and security of staff, including on-campus security, safety training, and emergency
response protocols.

Recognition and Awards:
Recognize and reward outstanding performance and contributions through awards, bonuses, and appreciation events.
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Holidays and Celebrations:
College celebrates holidays and special occasions with staff through cultural events and gatherings.

Employee Feedback and Surveys:
College conduct regular employee satisfaction surveys to gauge the effectiveness of welfare measures and gather suggestions for
improvement.

Conflict Resolution Mechanisms:
College establishes a fair and transparent mechanism for addressing conflicts and grievances within the institution.
Effective welfare measures demonstrate an institution's commitment to the well-being of its employees, which, in turn, can lead to
increased job satisfaction, productivity, and loyalty among staff members. These measures also contribute to the institution's
positive reputation and can help attract and retain top talent in the field of law.
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Sanitary napkin vending machine
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Transportation van for faculty
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Free Health checkup
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Employee Provident fund



IBSAR 
School of Law

®

ISO 9001: 2008 Certified Approved by Bar Council of India, New Delhi
Activators of Human Potential

Policy



IBSAR 
School of Law

®

ISO 9001: 2008 Certified Approved by Bar Council of India, New Delhi
Activators of Human Potential

Hand sanitizer machine



IBSAR 
School of Law

®

ISO 9001: 2008 Certified Approved by Bar Council of India, New Delhi
Activators of Human Potential
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